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QUICK OVERVIEW

RECOMMENDED
OPERATING BUDGET

RECOMMENDED
WATER AND SEWER 

Total Appropriations: $19,380,229
Estimated Revenues: $10,855,388 
Levy Total: $8,428,873
Levy Increase: 0.87%
Rate Change: 0%
Property Tax Cap: $8,459,062
Price of Median Home: $117,500
Cost Per Resident: $678

Water Total:  $3,537,599
Rate Change: 6.7% Increase
Impact on Consumers:  No Impact

Sewer Total: $5,263,437
Rate Change: 0.4% spending increase
Impact on Consumers:  No Impact 



The following information is compiled by the US Census Bureau through the annual American Community Survey.

CITY OF GENEVA
INFORMATION

2021 MEDIAN
HOUSEHOLD

INCOME: $56,019

2021 MEDIAN
GROSS MONTHLY

RENT: $857

2021 HIGH
SCHOOL

GRADUATES:
89.3%

2022
POPULATION: 

12,432

2022 PERSONS IN
POVERTY: 

18.6%

Source: Census.gov



ECONOMIC  &
FISCAL

INDICATORS



INFLATION RATES

Aug '2
2

Sept '
22

Oct '
22

Nov '2
2

Dec '2
2

Jan '2
3

Feb '2
3

M
arc

h '2
3

Apr '
23

M
ay '2

3

June '2
3

July
 '2

3

Aug '2
3

10% 

7.5% 

5% 

2.5% 

0% 

The US Inflation Rate is the percentage in which a chosen
types of goods and services purchased in the US
increases in price over a year. Inflation is one of the
metrics used by the US Federal Reserve to gauge the
health of the economy. Since 2012, the Federal Reserve
has targeted a 2% inflation rate for the US economy and
may make changes to monetary policy if inflation is not
within that range.

US Inflation Rate is at 3.67%,
compared to 3.18% last

month and 8.26% last year.
This is higher than the long

term average of 3.28%.

U.S. Dept. of Labor, Bureau of Labor Statistics



CONSUMER CONFIDENCE
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Consumer sentiment for the US fell to
67.7 in September of 2023 from 69.5 in
the previous month, retreating further

from the near-two-year high of 71.6.

 The figure aligns with slowing
optimism among other forward-

looking indicators, consistent with the
Federal Reserve's aggressive

tightening campaign and challenging
robust growth and light labor market
data from earlier in the third quarter. 

University of Michigan: Consumer Sentiment



STOCK MARKET 
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FRED: Dow Jones Industrial Average



ONTARIO COUNTY
UNEMPLOYMENT RATE
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Source: New York State Department of Labor Statistics

Unemployment rates are the

number of people in labor

market that are not

employed

Unemployment has
declined from 3.1% to
2.7% in Ontario County

Average Annual 2022/23
New York State - 4.3%
Ontario County - 3.18%



ONTARIO COUNTY 
TAXATION 2022

Full Value Taxable
Property in Ontario 

County: 
$10,615,724,689

County Levy for City of
Geneva: 

$2,992,193

2022 County Levy:
$66,436,108

2022 County Tax Rate: 
$6.26/per $1,000 of

value

2022 City Levy: 
$8,339,163

2022 City Tax Rate: 
$17.63/per $1,000 of

value



2024 
BUDGET 

GOALS



PREPARING FOR THE
2024 BUDGET

TOUGH
CHOICES

1 2 3 4
WISE

INVESTMENTS
REALIZE 

IMPACTS
ALIGN &

MEASURE
Determine how to best

invest in the City of
Geneva. This is done

through investing in the
people and infrastructure

in ways that will last
beyond any one

generation.

The possibilities for
enhancing our city are

endless but the funding is
not. 

Align the values of the
organization and

community with the
investments made with our

limited resources and
measure our success. 

Connect work to current
work projects. 

Review actual spending. 
Understand what can be
done with what we have. 



MAINTAIN THE
CURRENT TAX RATE

MAINTAIN
SERVICES 

2024 BUDGET GOALS

INVEST IN 
THE FUTURE

BUILD FROM THE
PAST



All departments were asked to prepare a budget with a decrease of at least 12% in their operating expenses. While
doing the following: 

STRATEGIES

INVEST IN OUR
PEOPLE

ASK DIFFICULT
QUESTIONS

IDENTIFY
CRITICAL NEEDS

MONITOR OUR
RESERVES

MAINTENANCE OF
WHAT WE HAVE



Priorities

Sustainable. 

Connected.

Prosperous.

Equitable.

Focus on the infrastructure and the ways that our systems
support not only the City of Geneva but the region. 

Support policies, infrastructure, and processes that
ensures stewardship of our lakefront resources. 

Complete the Downtown Revitalization Initiative and the
Zoning update to allow for our community to welcome
additional businesses and visitors to our City. 

Maintain the City projects and properties in ways that
show our pride in our uniquely urban city. 

Beautiful. 
Support beautification efforts throughout the City of
Geneva. 



BUDGET 
DRIVERS



MAJOR BUDGET DRIVERS FOR
2024

EXPENDITURES REVENUES

Labor Costs & Unknown Variables
Debt

Capital Investments
Cost Increases

Sales Tax
State Aid

Other Revenue Streams



OUR EMPLOYEES



EMPLOYEE CONTRACTS &
AGREEMENTS



GENERAL FUND DEBT

The debt limit is a percentage of the five-year average full valuation of taxable property within a municipality. 
Debt issued for the purpose of water supply and distribution and certain types of short term borrowings are excluded from the debt limit.
Exclusions from the limit for debt related to sewer projects and certain types of self-liquidating debt are available.

In New York State, there are limits to how much debt a local government or school district can incur. For counties, cities, towns and villages: 

15.85% = PERCENTAGE OF DEBT
CONTRACTING EXHAUSTED

TOTAL OUTSTANDING DEBT: $38,842,256



‘24 & ‘25 CAPITAL PLANS



INCREASING 
COSTS

HEALTH INSURANCE UTILITY COSTS PENSIONS
With the change in insurance provider
the City is hoping to realize slight cost
savings, however the new plan for
current employees will still increase by
8% over 2023 rates. 

The cost for utilities and supplies to
achieve the work continue to increase.
We are projecting an 8% - 12% on all
costs related to utilities in 2024. 

Mandated pension costs continue to
increase on an annual basis. This
years increase will be between 5% -
8% depending on pension unit. 



MONTHLY SALES TAX
COLLECTION

Source: Office of the New York State Comptroller

Sales tax is collected by Ontario County and then

distributed to local municipalities including the City

of Geneva. 



ADDITIONAL 
REVENUES

STATE AND
FEDERAL AID

INTEREST &  
EARNINGS

CULTURE AND
RECREATION

$2,715,113 $70,000 $340,750



INVESTMENTS IN 
OUR CITY



2024 INVESTMENTS

Staff to support the various services
provided by the City
Continued partnership with the Business
Improvement District
Streamlining services and creating
processes that are more efficient
Supporting safety of the staff and
community
Increasing meaningful community input in
city processes



2024 INVESTMENTS

Increased summer recreation opportunities
with expanded summer care for youth
Review of city facilities to ensure they are
meeting community needs
Succession planning for our workforce 
Smart equipment replacement for our
teams
Training for staff and volunteers



NEW OR REALIGNED
POSITIONS FOR 2024

HR/CM: HR/CM Administrator 
CM/PED: Community Engagement Coordinator
CM: Safety Compliance Coordinator 
DPW: Auto Mechanic Trainee
DPW: MEO Trainee for Water Administration
DPW: Buildings and Grounds Assistant Supervisor



POSITIONS
UNFUNDED IN 2024

HR: Human Resources Manager
DPW: Maintenance Equipment Operator
DPW: Engineering Technician
PED: Senior Clerk 
CM: Communications Coordinator (.5) 
Clerk: Administrative Assistant/Transition
Funding for New Clerk



NOT INCLUDED IN
2024 BUDGET



UNFUNDED 
EQUIPMENT

Note: Parks Master Plan 
Should be included  in the Capital Plan 

unfunded line on the next slide.



UNFUNDED 
CAPITAL PROJECTS



ADDITIONAL 
UNFUNDED
EXPENSES



LOOKING 
AHEAD



THANK
YOU!

This budget would not be possible with out the
tremendous effort of our city staff who reviewed
their departmental spending in detail, provided
edits to the documents, reviewed all of the
numbers, printed copies, and did so much more. 


