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Castle Heights Neighborhood Strategic Plan 2015-2017
STRATEGIC VISION: To maintain Castle Heights as a place of choice for residents and potential homebuyers. 

About Castle Heights:

Beautiful, wide, tree-lined streets; distinguished homes, home of Cornell Agricultural Experimental Station 

Castle Heights Neighborhood Association was established in January 2010.
Like so many well-established smaller cities in America, Geneva benefits from the era before and after World War II when families of means choose to build and live in attractive city neighborhoods with suburban features. The northwest corner of Geneva is such an area, with tree-lined streets, architecturally distinctive houses, and unique features, such a circular park, wide boulevards, and expansive lawns. The attractive single-family houses have long served professional households and they have the potential to continue to do so. Overall the housing is in very good condition, especially the newer and more suburban style houses.

Castle Heights is an owner-occupied neighborhood in Geneva where residents with considerable means have settled. Established in 1920s and developed in layers until 1980, lots and homes are generous and this neighborhood is well loved and well maintained. The neighborhood association has approximately 165 members from 500+ plus households.
Neighborhood Association Activities 2013-2014:
Castle Heights is an active neighborhood association for events, physical improvements and awards
Events and Social Engagements

· Participation in City-Wide Yard Sale: Spring 2013 and 2014
· Annual neighborhood picnics, Summer 2013 and 2014
· Garden Walk Geneva: Summer 2014 – 25 households and the Cornell Agriculture Experimental Station opened their gardens to visitors for two days
Physical Improvements

· Bulk mulch order and spring clean-up for individual homes, Spring 2014
· Lafayette Circle Park improvements- plant donations, maintenance and clean-up: Spring 2014 and ongoing
GNRC Awards
· 2013 Inter-Neighborhood Volunteer and Mentoring Award
· 2014 Neighborhood Spirit Awards
· 2014 Neighborhood Beautification Award
· 2014 Certificates of Appreciation for Garden Walk Geneva volunteers
Neighborhood Strategies for 2012-2014:
Castle Heights neighborhood association leaders have defined three goals for improving the neighborhood and increasing participation in neighborhood activities. 
GOAL ONE: To increase the number of households actively participating in the Association.
This goal will be achieved when:

· Increase the number of younger families participating by offering more opportunities for young families such as play groups
· Actively recruit residents of all ages for participation in events/activities such as Lafayette Circle use and maintenance, yard sale, plant exchange and attendance at neighborhood meetings

	Actions To Support Goal One
	Time Frame
	Implementer(s)

	Contact new residents and provide welcome packet
	On-going
	Neighborhood Association, packets provided by GNRC

	Establish a Children’s Garden in Brook Street Park
	Spring 2015
	Neighborhood Association

	Start a “Bring a Neighbor to the Meeting” program and phone chain for meeting notification
	On-going
	Neighborhood Association

	Develop “Play Groups” for young families
	Summer 2015
	Neighborhood Association

	
	
	


GOAL TWO: To improve the appearance of the public spaces in the neighborhood. 

This goal will be achieved when:

· Implement placement of a trash basket and dog-poop bag dispenser in Lafayette Circle Park
· Work with the City Shade Tree Committee to encourage replacement of trees removed by the City in the past several years
​​
	Actions To Support Goal Two
	Time Frame
	Implementer(s)

	Contact Public works re: Doggie Station with the Neighborhood Association providing the dog bags
	Spring 2015
	GNRC and Neighborhood Association

	
	
	

	
	
	

	
	
	

	
	
	


GOAL THREE: To Partner with adjacent Hildreth Hill Neighborhood to provide amenities at Brook Street Park
This goal will be achieved when:

· Place a crosswalk sign at Brook Street Playground/Park
· Develop a Children’s Garden in Brook Street Park

	Actions To Support Goal Three
	Time Frame
	Implementer(s)

	Meet with Hildreth Hill Neighborhood Association Re: Children’s Garden and Little Free Libraries
	Spring 2015
	GNRC, Hildreth Hill and Neighborhood Association

	Contact DPW re: crosswalk markings at Brook Street Park
	Spring 2015
	GNRC

	
	
	

	
	
	


